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I. THONG TIN CIIUNG
1. Th6ng tin khii qu6t

T€n giao dich: cdNG Ty cO pH,iN THU{'DIDN THAC Mo
- Gi6y chung nhQn ding hj doanh nghiQp si5: 3800311306 thay d6i lan 7 ngdy

2lll2/2020 do Sd Kd ho4ch vd Ddu tu tinh Binl Phudc cep.

- V6n rtidu lQ cria C6ng ty theo gi6y chrtng nhin rtang L7 kinh doanh ld
700.000.000.000 d6ng, chia thdnh 70.000.000 c6 phan vdi mQnh gi6 10.000 ddng/c6
phen.

- von qau tu cua cnu so nuu:

v Tong cong ry phdt diin 2.- Co ddng nhd nuoc nim git 36.341.500 cd phin
tuong ung rdi 363.415.000.000 d6ng. chi€m 51.92% v6n dieu le.

/ C6c c6 ddng kh5c nim git 33.658.500 c6 phdn tuong mg voi
336.585.000.000 ddng, chi€m 48,08% v6n di6u 16.

- Dia chi: Khu 5, phudng Th6c Mo, thi xa Phudc Long, tinh Binh Phudc.

S6: 661/TMP-TCKT Binh Phuoc. ngdy 29 thdng 03 ndm 2021

- 56 dien thoai : 027 1 .2245094 Fax: 0271.3'778268

- Website: www.tmhpp.com.w

- Ma c6 phii5u: TMP

2. Qud lrinh hinh thioh vA phit tri6n

- C6ng ty C6 pnan fh'iy diQn Thric Mo (TMP) dugc thdnh l{p trdn co sd c6

phdn hori C0ng ty Thriy diCn Th6c Mo thu0c TOp doaa DiQn lyc ViQt Nam theo Quy€t
dinh s6 3946/QD-BCN ngiry 29/1212006 cria B0 truong BQ Cdng nghiQp nay ld BQ

Cdng thuong vd hoqt dQng. theo gi6y chimg nhan Ddng lci kinh doanh s6 4403000108

ngdy 01/01/2008 do Sd K6 ho4ch vd DAu tu tinh Binh Phu6c cap. HiQn nay, Cdng ty
dang ho4t d$ng theo giAy chrlng nhQn Ddnq $ kinh doanh s6 3800311306 thay d6i
16n'7 ryiry 2l/12/2020 do Sd KC hoach vd Dau tu tinh Binh Phudc cap.

- C6ng ty C6 phan rhriy dign Th6c Mo da 3 lan thay d6i ten g9i cho phi hqp
v<ii lT16 hinh ho4t dQng c0a c6ng ty: "Nhd m6y thriy diQn Th6c Mo" chinh thrlc chuyCn

d6i thdnh "c6ng ty Thty dien Th6c Mo" vdo ndm 2005 vd chuyen ddi thanh "Cdng ty
C6 phdn Thty tlipn Th6c Mo" ndm 2008.

- C6ng ty chinh thrtc ni€m y6t c6 phi6u tren Sd giao dich chimg kho6n Thdnh
pt.r6 Ho Ctri fuinfr tU tgity 18106/2009 vlima chring kho6n 1d TMP theo quyi5t dinh si5

53/QD-SGDHCM ngiry 08/06/2009 cta S& giao dich chirng kho6n Thdnl ph6 H0 Chi
Minh.
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3. Nginh ngh6 vir ttia bin kinh doanh

- Nganh nghe kinh doanh: Ho4t ddng s6Ln xu6t kinh doanl dien nang;

- Dia bdn kinh doanh: Khu 5, phudng Th6c Mo, thi xa Phudc Long, tinh Binh
Phudc. ViCt Nam.

4. Th0ng tin vA m6 hinh qu6n tri, t6 chri'c kinh doanh vi bO miy qu6n ly

4.1 M6 hinh quin tri cfia Cdng ty (Phu lrrc 1 dinh kin)
4.2 Cc cilu bQ mriy quin lf: Gdm 01 Chi nhtuh, 01 Phdn xu&ng, 04 phdng ban
chuyen mdn nghiep vu.

/ Trung tdm dich vg vd srla chta co diQn:

- Ld don vi c6 chrlc ndng sta ahfa. bao tri, bdo dudng, ndng cdp mrly m6c,
thi6t bi, c6ng hinh theo dfng quy dinlr, quy trinh dugc ph6 duyet niam dam bao c6ng
tdc v4n hanh an todn cric t0 m6y vd c6ng trinh Nhd miiy thriy dien do Cong ty tryc ticp
qudn llf;

- Thuc hiCn c6c hoet dong cung cdp dich vu theo nga'nh ngha dang hi kinh
doanh nh;m khai thric, srt dpng c6 hiQu qu6 ngudn lgc duqc C6ng ty giao.

/ Ph6n xu&ng vdn hdnh:

- Ld don vi truc ti6p san xu6t, phan xudng v{n hdnh c6 chric ndng tham muu
cho T6ng Gi6m d6c.chi d4o qu6n ll vd t6.chric thUc hiCn cdng t6c van ldnh an todn,

hiQu qud cao niAt di5i v6i t6 m6y vd hC th6ne thi6t bi, diAu titit t6i uu hd chta vd v6n
hanh xe li an todn:

- T6 thi trudng diQn: td dqn vi tqra thuQc phdn xudng van hanh c6 chric ndng

tham muu girip T6ng Gi6m d6c vd Ldnh il4o ph6n xudng v{a hdnh trong viQc.quaa $,
dieu hdnh;Ong t6c lap kt5 ho4ch, tinh to6n c6ng su5t, gi6 chdo; qudn l! h€ th6ng phdn

mdm phpc vU thi trudng dign; tham gia thqc hiQn chdo giri theo dring cAc quy dinh,
nhdm marg lai lqi ich cao nhet cho C6ng ty.

Cr4c phdng ban chuydn m6n nghiQp 4r:
r' Phdng Hdnh chinh vd Lao dQng:

- Tham muu girip HOi d6ng quan tri vd T6ng Gi6m di5c quan 1f, ditiu hdnh cdng
t6c t6 chfc, cAn bO_, ddo 14o vd phrit triiin ngu6n nhdn lqc; cdng t6c phAp chd: c6ng tdc

thanl tra, giai quy& khii5u nai, ti5 crio; cdng t6c phdng ch6ng tham nhfng; c6ng t6c lao

d6ng, tidn luong; c6ng t6c chinl s6ch chiS dO, y t6, cham s6c Ngudi lao dQng vd khen
thudng - ki luat.

- Tham muu t6ng hqp vd di€u hanh c6c nghiQp vu hdnh chinh, quan tri vdn
phdng girip cho c6ng t6c chi tl4o, didu hanh aia Enlr dao C6ng ty

r' Phdng Tdi chlnh vd Ki5 to6n: Thuc hi€n chrtc ndng chuydn m6n v6 tdi chinl, ki)

to6n theo qui dinh qia "LuQt K5 to6n". Tham muu Ban lanh d9o C6ng ty,vd c6ng tric

quan li tai-chinh, ki5 torin, th6ng k6 cia C6ng ty. LAp, luu trli, kidm tra. ki6m so6t todn

b6 c6c hoat dong c6 1i6n quan d6n linh vuc Tiri chinh- Ke todn tai Cdng ty theo tlting
qui dinh cria Nhd nu6c.

/ Phdng K6 hoach vd vAt tu:

- Tham muu girip Tdng Gi6m d6c trong c6c linh 4rc:

+ Lap k6 hoach vd thgc hiQn k6 ho4ch trong COng ty;

Tlans 2



+ T6 chrtc dAu thdu thgc hien c6ng vigc: Srla chfra ldn, sria chta thudng xuydn,
mua s6m vQt tu - thi6t bi phuc vu cdng tric san xu6t kinh doanh trong Cdng ty;

+ Cung img - Qu6n lj vd srl dung vit tu trong Cdng ty.

- Quan lf, ki k6t thuc hi€n c6c hqp d6ng: Hgp ddng tu v6n, phi tu vdn, mua
sim hdng h6a, x6y lip phgc vp c6ng t6c san xu6t kinh doanh, ddu tu xdy {mg.

- COng tiio quan ly, phiit fii6n dU iln.

- Chuong trinh titit ki€m ndng lugng.

r' Phdng K! thuat vd an todn: Tham muu cho Ldnh rl4o C6ng ty vd td chuc thr,rc

hiQn c6c c6ng t6c sau:

- Ciic c6ng t6c vd quan It kY thuat;

- Cdng tdc qudn l1i Lhu viEn vi luu tni h6 sq:

- COng t6c phdng ch6ng thi€n tai;

- C6ng t6c quan ly hQ th6ng ch6t lugng ISO 9001-2015;

- C0ng t6c sring kiiin vd nghi€n criu khoa hgc;

- Quan lf c6ng t6c An todn vQ sinh lao d$ng, c6ng t6c m6i trudng, Phdng"ch6y
chfa ch6y theo ding quy clinh tlAm b6o kh6ng <lti x6y ra tai n4n lao dQng, ch6y n6 rimh

hudng ddn con nguoi vd thiet bi, c6ng trinh;

- Quan li cong t6c ddo tao nang bflc cong ftan ky thuat vd c6c chrlc danh k!
thuat.

4.3 Cic cOng ty con, c6ng ty li6n k6t

. COng ty con; COng ty C6 phAn Mi Hung TAy Nguy6n

r' Dia chi: sti 231 duong Au Co, xd LQc Nga, TP. Bdo LQc,T. Ldm Ddng

z V6n di€u le: 137.500.000.000 ddng

r' Von TMP thuc gop: I37.200.000.000 d6ng

/ Tl 16loi ich cria Clngty me:9992Vo

/ Quydn biilu quytit cira COng ty mQ: 100%

/ Cdrrg ty C6 phan Mt Hung Tay Nguy6n <lugc thdnh l{p vd hoat d6ng theo
giiy chrmg nh{n daqe kt kinn doanll s6 5800581747 do S0 ki5 hoach vd Ddu tu tinh
Ldm D6ng cdp trin tldu ngdy 08 thring 07 nnm 2008 (thay doi mn 06 ngdy 3l t}.itrJLg 12

ndm2020).

/ Hoat dong san xudt kinh doanh cia Cdng ty chi ydu ld sd'n xuit kinh doanlt

dien nang.

. C6ng ty aon: C6ng ty C6 phin Thui dien Dikrosa
/ Dia chi S6 1 I 7, LC Dai Hdnl, TP . Pleiku, Tinh Gia Lai

Y V6n tlidu lf: 80.000.000.000 dong

/ V6n TMP thuc gop: 48.934.430.000 ddng

/ Ti 1€ lsi ich cia Cdngty m9:61,17o/o

"' quydn bi6u quy6t ctra Cbrrgty mQ: 6l,l'1yo
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, '/ COI'I ty c6 phdn thriy diQn Ddkrosa lir cong ty Cri phin ttuo. c thanh lQp theo
Gidy chfng nhan dtug k! kinh doallh s6 5900189597 cap lan dau ngiry 27112/1999.
HiCn tai C6ng ty dang hoat dong theo gi6y chrlng nhQn Dang ky kinh doanh thay d6i
bnthn 9 ryiry 22/03/2017 do Sd K€ ho4ch vd Dau tu tinl GiaLal cdp.

,i. . . , . , , x ^^ , ;
" Hoat d0ng san xuet kinh doanh chri y€u cia Cdng ty C6 phan Thuj diQn

Ddkosa ld san xuet kinh doanh dipn ning.

I Cdng ty lien k6t: C6ngtyC6 phAn Phong dien ThuAn Binh

r' V6n TMP thuc g6p: 48.000.000.000 ddng

z Ty IE isi ich vd quydn bidu quydt: 20%

/ Hoat d0ng san xu6t kinh doanh chu y6u cria Cdng ry C6 ph6n Phong diQn
ThuAn Binh ld diQn gi6,

r COng ty lien kiit: COng ty C6 phdn DAu tu Khai th6c IIii thiy dien Th6c Md
v Vrin TMP thgc g6p: I.400.000.000 d6ng

). ,ir' Tj li lsi ich vi quydn bi€u quy€t: 35%

/ Hoat d0ng s6n xu6t kinh doanh chi y6u cia C6ng ty C6 phan Ddu tu Kiai th6c
Hd thty diQn Th6c Mo ld khai th6c, xrl 1f vd cung c6p nu6c.

5. Dinh hu6mg phdt tri6n

5,1 Cic mqc ti€u chri y5u cia Cdng ty
/ Dim b6o v4n hdnl cric Nhd mriy diQn cria TMP 6n dlnh, an toan vd kinh t€;

r' Kiai thac di uu ho chuat Tham gia thi trudng aliCn carh tlafi, tinh to6n chdo
gia hqp lf nhim khai th6c t6i lru hd chfa d6 dat san lugng vd doanh thu cao nh6t;

/ N6ng cao ch6t lugng c6ng t6c bao duong;

/ Tritin khai ,lttg dung c6ng nghQ thOng tin vd ph6t tri6n khoa hoc c6ng nghQ

trong quan fti, di€u hanh;

'/ Thuc thi thdnh c6ng Vdn h6a Doanh nghiQp;

/ Xay dung chit5n lugc, k6 hoach dao tqo ddi h4n. phat lri6n vd n6ng cao
chAtlugng ngu6n nhAn 1gc cria Cdng ty;

./ Ph6t huy hiQu qu6 hQ th6ng qu6n lf ch6t lugng ISo ISo 9001:2015 vdo mqi
m?t hoat dQng san xu6itinfr aoantr; va ne th6ng an todn thOng tin theo tieu chuan ISO
27 001:2013

/ Dam bao an todn tuy0t d6i cho con ngudi va tdi san. Kl6ng d6 xdy ra ch6y n6;
kh6ng c6 n4n lao tlQng; tuan thrl quy dinh beo vC m6i trudng;

/ Quan l)t tai san, d6t <lai hiQu qud;

/Ap dung hQ tht5ng quan f phdng thl nghiem theo ticu chuan TCVN Iso[Ec
l'7025:2005.

5.2 C6c nhiQm vq chi y6u

" 
D6m b6o c6c thii5t bi di€n vdn hdnh an todn liCn tuc, duy tri sin luqng diQn s6n

xu6t cria C6ng ty i5n .Unl, giarn thi.iu t6i da cric chi phi s6n xu6t, dam beo lgi druan co
ban cta c6c c6 ddng lugt mr?c k€ ho4ch;

/ Tinh todn chdo giri b6n diQn hqp l! nhdm khai th6c tdi uu hii chua d€ dat hoaa

thdnl k6 ho4ch sin xu6t kinh doanh, dam bdo cAp nu6c cho h4 du vd rli6u ti6t lt
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r' Xdy dung dOi ngfi c6n b6, nhdn vi6n k! thuat c6 trinh d0 cao;
,.^,^ -l , ^, i -1.;v I nqc nrqn rap qe an L nuyen qot so:

/ N6ng cao k6 to6n quan tri, khai thric hiQu qu6 ddng ti6n c6ng ty vd quan fii chi
phi;

r' M0 rOng cung.cep dich vu nhu sta chta, bao fti, ddo tao...cho cdc khrich hang

trong khu Wc, g6p phdn b0 sung vdo doanh thu cta c6ng tyi

" 
Xay dung vdn ho6 doanh nghi(p. neng cao vai tro. vj thd vir thuong hiQu C6ng

ry:,

v'Hoan thdnh c6c chi ti6u trong sdn xuit kinh doanh vd trong diu tu xiy d]'mg
duoc giao;

5.3 C6c mUc tiou al6i v6i mdi truimg, xn hQi vh cQng tldng cia C6ng ty
Y Ddm biro lgi ich hdi hod cia nhd nuoc vir nhir diu Lu;

/ Cong ty ludn chrl trgng viec n6ng cao tloi sdng CBCNV. duy Lri Lhu nhip on
olnn:

r' Hdng nim Cdng ty ph6i hqp vdi dia phuong quan tam cham s6c c6c gia dinlt
chinh. srich, gia dinh neo don vd nhtrng hoan cdnh khd khan, h5 trg d6ng bdo nghdo
d6n tet;

/ Duy td m6i tuhng xarh - sach - tlep. td chuc thu gom va xLi l! r6c th6i theo
ding quy dinh ngdnh cda Nha nuoc. ehd bidn rgng rai d6n CBCNV cira Cdng t1. dd
mgi ngudi thdu hi6u c6 tr6ch nhiQm b6o vQ m6i trudng s6ng;

/ Cam k6t thuc hi€n c6c quy tlinh b6o ve mdi truong.

6. C6c rii ro
/ Kh6lg chn dQng duqc sAn luqng diQn san xurit do ngu6n nuoc lC thuoc hoan

todn vdo di6u kiCn 4r nhien trong bdi cinh bi6n d6i khi h{u ngdy cdng nghi€m trgng
vd kh6ng ludng trudc dugc;

. / M6i ftudng kinh doanh, dic biet ffong linh vqc dlch vq ngdy cang canh tranh
kh6c liet, ddi h6i su ntranh nhgn, k! ndng phdn tich th! truong, kip thdi nam bdt co hoi
cta dOi ngfi c6n b0 quan li;

/ Vi tri C6ng ty nim 6 vr)ng xa ung tam, kh6 tiiip cin fiidu d6i tac d6 mo r0ng
hoet dong SXKD vd dich w.
II. Tinh hinh ho+t tlong trong nim

1. Tinh hinh ho4t ilQng sin xu6t kinh doanh

Ndm 2020 k6t thtc, ftai qua 13 ndm hoat dong du6i hinh thric.C6ng ry Cd
phAn, Ban lSnh d4o vd c6n bQ c6ng ntrdn vi€n (CBCNV) C6ng ty C6 ph6n Thriy diQn

tha" Mo da ph6t huy ti5i da nhtng thil manh dii dat dugc nhidu thdnl tuu hong viec
rhuc hiQn cdc mgc ti€u. nhiQm vq sdn xu6t kinh doanh:

Ph6t huy nltrng kiit qua da det du. c tuong nbm 2019 bu6c vdo ndm 2020. C6ng
ry tridn khai quy6r tiQt, co trgng t6m c6c gi6i ph6p thgc hi6n nhiQmwu d€ ra.. C6ng ty
nhan dugc su h6 trg cia CO ddng vir Chinh quy€n dla phuong cac cap; HOi d6ng qudn

tri (HDQT), Ban diAu hdnh C6ng ty ctng <lQi ngt CBCNV da n6 lsc dodn k6t, phdn

ddu hodn thirnh cdc muc ti€u, nfrigm 4r di ra;
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Ban DiAuidnh C6ng ty 1u6n nhAn thtc 16 tri{ch nlliCm trudc Cii <l6ng, mgi ho4t
d6ng cria Ban di€u hanh luon theo s6t cAc dinh hldng cria Nghi quy6t O4i hQi c6 ddng
ndm 2020 voi mqc tidu dem bdo su phAt hiCn b€n vtng cta C6ng ty vd mang 14i hiQu
qud loi nhudn cao nhdt;

K6t qua san xu6t dien ndm 2020:

r' Tini hinh thiy van nam 2020 diEn bidn phric r4p. luu lugng nuoc vi trung
binh ld. 67,64 (m3/s) th6p hon trung binh cing k| dridu ndm (113,95 (m3/s); muc
nu6c h0 cuoi ndm ld 213,23 (m) thapholt kC hoech dC ra ld 215,20 (m);

/ San lusng COng ty m9 ndm 2020 ld 486 t.kwh dat 77oto kd ho4ch nbm 2020,
giAm 23% so vdi cing kj n[m 2019;

/ CAc c'ng ty con: Cdng ty CP My Hmg Tay Nguy€n sdn xu6t duqc 36,4
tr,kwl dat 8l% k6 hoach; C6ng ty CP Thty diQn Ddkrosa s6n xu6t duo. c 37,0 tr.kvl
dat 82% k6 hoach nam.

2. T6 chric vd nhin sr;

2.1 Damh srich ban rlidu hhnh

- Huinh Vin Kh6nh: Chri tich HDQT

Huinh Vin Kh6nh Chi tich HDQT C6ng ry Cd phdn Thriy di€n Thric Mq

Gidi tinh: Nam

Ngdy sinh: t0/\0/1968

Noi sinh: Phudng Duong Quang Trgng - TP.QuAag Ngdi - Qu6ng
Ngai

Qudc tich: ViCt Nam

CMND: 285112833 cdp ngiry 24/12/2013 - Binl Phudc

Qu6 qurin: Phudng Duong Quang Trgng - TP.Quang NgAi - tinl
Quing Ngdi

Dia chi thudng tru: Khu 3, P.Long Thu;i - Phu6c Long - Binh Phudc

Trini dQ vdn h6a: t2/t2

Trinh dQ chuy€n m6n: Th4c s! qu6n tri kinl doanl, Ct nh6n kinh t€

T'i T04l2008-
T4l2018

Ke to6n trudng - Cdng ty C6 phdn Thiy diQn Thric Mo

Tri thring 04/2018 ddn
nay:

Cht tich HDQT C6ng ty C0 phan Thiy diQn Th6c Mo

- Dinh Vin Sdn: Ph6 Tiing gi6m d6c C6ng ty C6 phdn Thty dipn Thric Mo

Dinh Vtrn Son Ph6 T6ng girim d6c C6ng ty C6 ph6n Thriy diQn Thric Mo

Gidi rinh: Nam

Noi sinh; Xa TAn Son - huyQn D6 Luong - tinh NghQ An

Qu6c tich: Viet Nam
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CMND: 191204073 cdp ngdy 0l/10/2014- Thira Thi6n Hu€

Qu6 qu6n: Xa Phri M6u - Phri Vans - Thira Thi0n Hue

Dia ohi thudng tru: 236 B4ch Ddng - Phuong Phri HiQp - TD HuO

Trinh tl6 vdn h6a: 12/12

Trinh tlQ chuyen mOn: Thqc s! qudn tri kinh doanlr

Tu thdng 5/2011 den
nay;

Ph6 T6ng Girim d6c - C6ng ty C6 ph6n Thriy diQn Th6c
Mo

Tir T08/2017 el€n

T05/2020
Ph6 T6ng Gi6m <l6c - thdnh vi€n HDQT Cdng ty C6 phdn

Thriy diQn Thric Mo

- \guyen Hirng Lugng: Ph6 T6ng gi6m d6c thuc hiQn chrlc tr6ch nhi6m vu c0a
T6ng gi6m d6c C6ng ty C6 phdn Thty diQn Thric Mo

Nguyen Eing Luqng
Ph6 Tong gi6m doc thgc" hiQn chfc trach nhiQm vq cta
T6ng girim ddc Cong ty C0 phan Thny dien Th6c Mo

cioi tinh: Nam

Noi sinh: Th6i Nguy6n

QuOc tich: ViCt Nam

CMND: 024815149 cdp ngd5 04/10/2007- TP.Hd Chi Minh

Que quiin: Xd Didn Didn. hu1(n Dien Khanh. tinh Khrinh Hoa

Dia chi thudng turi: Sd 2011, duong sO I Cu xA DiCn LIc, t6 8, KP 6, Phuong
Truong Thq, Quan Thi Dfc, TP.HO Chi Minl

Trinl dQ vdn h6a: 1,2/12

Trinl tlQ chuyCn m6n: Thac sl Mang vd h€ thong diQn

Tir th6ng 09/2016 -
05/2017

Tru0ng Phdng Dg 6n C6ng ty C6 phAn. Thtiy diQn Th6c
Mo, ki6m T6ng girim d6c C0ng ty c6 phtu My Hrmg Tay
Neuv€n

Ti thdng 06/2017
04/2018

Ph6 T6ng gi6m d6c C6ng ty C6 ph6n Thriy diQn Th6c Mo,
kiem TOng gi6m d6c C6ng ty cO phan My Hung Tay
Neuv€n

Tn 0412018 -t2/2020
Ph6 Tong gid,rn d6c C6ng q Co phdn Thny di€n Thdc Mo,
ki6m Chd tich hoi ddng quan tri -Tong giam d6c Cong ly
c6 phdn MY Hung fey Nguy€n

Ti 12/2020 my

Ph6 T6ng gidm d6c thuc ]ri€n chfc tr6ch nhidm vq cta
Tong gidm d6c C6ng ty Cd phan Thny dien Thac Mq, Vir
ld ngudi d4i dien Phap.luAt cria TMP; ki€m Chf tich hoi
d6ng qu6n trl Cdng ty c0 phan My Hrmg Tay Nguyen.
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- Br)ri Thi Kim Na: K6 to6n trudng

Biri Thi Kim Na Kd to6n trudng C6ng ty Cd phdn Thty diQn Th6c Mo

Gi6i tinl: NT

Ngiry sinh: 071071t977

Noi sinh: Xd Dric Ldn- Huy6n MO Dfc -tinh Quarg Ngai

Qu6c 1!ch: ViCt Nam

CMM): 285527 428, cdp ngity 2 5/03/2 0 1 1 - Binh Phudc

QUC qu6n: Xd Drlc L6n- HuyQn M0 Dfc - tinn Quieng Ngai

Dia chi thudng tru: Khu 3, P.Long Thuj - Phudc Long - Binh Phudc

Trinh dQ van hoa: 12t12

Trinh dQ chuy€n m6n: Crl nhdn kinh t€

Tr) thdng 01/2011 tl€n
05/2018

Ph6 trudng Phdng Tdi chinl kC to6n C6ng ty C6 phan
Thriy di€n Th6c Mo.

Tir thdng 05/2018 <l€n

12t20l8
Phu r6ch kC to6n Cong ty Co phan Thrly diQn Th6c
Md

Tu thdng 1212018- nay KC 1o6n rruong C6ng ry C6 phan Thfy diQn Th6c Mo

2.2 Thay tl6i ban tli6u hAnh trong nim
Trong ndm 2020 TMP tta mi6n nhiQrn chrlc vq T6ng Girim d6c d6i vdi Ong LC

Minh Tudn td ngiry 10112/2020; d6^ng thoi dd phan cdng ngudi thgc.hien chric tdch,
nhiQm 4r cria T6ng girim ddc cho Ong Nguy6n Hung Luqng -Ph6 Tdng girim d6c k€
tit nei\y l0/ 12/2020 .

2.3 Tinh hinh lao tlQng hiQn nay

. Trong ndm 2020, COng ty dd t6 chric xdy dqng vd tridn khai phuong 6n t6i co
cdu md hinh t6 chric, dlnh bi€n 1ao dQng theo chrl truong cria Tdp <loan DiQn 11tc ViQt
Nam vd T6ng Cdng ty Ph6t diQn 2.

Thpc hiQn DC 6n Narg cao hieu qua san xu6t kinh doanh vd Nang suat lao

dQng, d6p rlng dinh bi€n theo chri truong cria Tdp doan Dien luc ViCt Nam, COng ty
thUa hien nghiCm tric 

"chi 
tl4o cria T6ng COng ty trong c6ng t6c tuyen dung, trong ndm

da khOng t6 chrlc tuy€n dyng nhan sV, thay vdo d6 C6ng ty k! hqp d6ng dich q, hop
ddng chuy€n gia d6i vrii c6c vi tri cdn thit5t ttiS phuc vu cho hoat dQng san xu6t kinh
doanh. C6ng ty chrl dQng s6p xCp, bO tri cOng vi€c phn hqp, kdt hqp tra luorg cho

Ngudi lao dQng theo Quy dinh drinh giri hiQu qu6 cdng viQc nhdn viCn KPL Tdng sd

CBCNV cta COng ty ld I 10 ngudi, nhu sau:

v rn4c sy

r' Dei hsc

v Lao oang. uung cap

r' C6ng nh6n

04 ngudi

48 ngudi

29 ngudi

29 ngudi

Trang 8



3, Tinh hinh dAu tu, tinh hinh thqc hiQn cfc dq 6n

"/ C6ng ty lu6n chri trgng vi€c th.am gia gop r or diru tu diri han v,io c6c d\r 6n
phdt tridn ngudn diQn v6i tdng gi6 tri diu ru dai h4n ddn hdt 3I/ I2l2020 dat 386,394 ti
d6ng cu thC nhu sau:

Dv: ty doag

Trong nim 2020, C6ng ty dd nhdn c6 tric lii: 23,034 t;i diing tii khodn dhu tu
vdo COng ty con, ddu tu khdc nhu sau:

- C6 trlc cira C6ng ty C6 phdn thiy diQn Dikosa lit: 12,23 ty d6ng (t! lQ c6

t0c chi tra: 25%):

- Co tuc cua Cong ty co phdn M! Hung Tdy Nguy6n ld: 3,0 t! d6ng;

- Cn ruc cua Cdng 11 CP co didn didn lLrc Dong Nai: 0.2 | 11 dong rri lq co tLrc

chi tra: 14%);

- Cij tfc cira Cdng ty CP Phong diQn Thuirn Binh: 4,89 tj dong (ty le cd ftc
chi tra: l5%).

^;- Co tuc cua Cong ty CP NhLet Dran Quang Ninh: 2,7 ti d6ng (ti lC cO tfc chi
tr 2Vo).

" 
Thuc hign Nehi quy6t dai hoi ddng cd d6ng ndm 2020 cta TMP, trong ndm

C6ng t1' 6$n tr6u1 tAy Dq dn Nhd mdy DiCn mat trdi Thric Mo ld du an Eign mdt trdi
ddu ti6n cira tinh Binh Phucic vd cua TMP v6i c6ng suat lAp d{t 50 MWp da hodn
thinh vuot mirc kj, vgng, nhu sau:

stt T6n tlcrn vi nhfn g6p viil V6n g6p d6n
h6t 2020

Tf l€ v6n
E6e '

I C6ng ty con

I Cong t) CP thuv dien Dakosa 48,934 61,17

2 Cone ty CP Mv Hung Tay nguydn 137.200 99.78

II C6ng ty li6n doanh, lien k6t
I Cong rl CP phong dien Thudn Binh 48,000 20.00
2 C6ns tv CP DTKT hd thuY di€n Th6c Mo 1.400 3 5.00

III Don Yi khdc
I Cons tr CP cir didn didn luc D6ne \ai 1,280 10,00

2 Cdng tl' CP nhiet diin Qudng Ninh 149.5 80 3.00

T6 con 386,394

stt NQi dung K6 ho4ch ThFc hign

I T6ng nric ddu tu 862 ti d6ng GiAm 20 %

2 |lgd,v khoi c6ng Ddu Q3/2020 02107/2020 Dung ti.in do

l Nlgdy van hdnh thu0ng mai 11/12t2020 10t12/2020 Truoc 04 ngay

4 Cii6 b6n dien 6,51 Uscents 7,09 Uscenls Tdng 9%

) Ldi su6t vay 10,25% '7,80% Gi6nt24Yo

6 Doanh thu hdng ndm 116 ti d6ng 128 ti d6ng TAng 90o

Trang o



4. Tinh hinh tii chinh
4.1 Tinh hlnh tii chinh cia Cdng ty CP thiy tliQn Th6c Mo (Cdng ty n9)
a. Tinh hinh tai chinh

Ghi ch : C6ng Q dd tqm ing c6 ttic dqt I ndm 2020 ld 15% vdo ngdy 18/03/2021

o. Lac cIIl ueu ta1 crunn cnu veu

Donvi tinh: d'

Chi ti6u NIm 2019 Nnm 2020
o/o tdrrg (+)l

ginm (-)

Tdng gi6 tri tdi saa

uoa l mu nuan

Lgi nhuan tt hoat dong kinl doanh

Lqi nhuan kh6c

Lgi nhuQn tnr6c thu6

Loi nhudn sau thu6

l y lq lfl nnu?n ffa co luc

| .507 .7 15 .321 .184

572 .802 .4t0 308

462.562.7 33 .067

69.044.000

462.631.77',7.067

37 4.5r2 .67 0 .160

30%

1.910.49s.338.263

344 .595 .730.182

234.77',7 .819.037

59.005.600

234.836.824.637

192.408.',784.270

Dvki6n:72,30%

26,7%

-39,8%

-49,2%

-49,2%

-48,6%

C6c chi tiCu DVT Nnm 2019 Nim 2020

1 . Chi ti?u v€ khd ndng thanh todn
.,^ ,( , : Ir flg so rnann roan ngan nan:

+ HC s6 thanh to6n nhadr:

lan

lan

9,94

9,94

'7,70

7,69

2. Chi tiAu vA co cAu v6n

+ HC s6 N0/T6ng tdi san

+ HC s6 NqA/6n cht sd htu

lan

ldn

0,077

0,08

0,23

0,30

3.Chi eu ve ndng lwc hoctt d1ng

+ Vdng quay harrg tdn kho:

+ uoann tnu muatu I ong tal san

v0ng

Yo

141,39

38,0%

132,40

18,0%

4.Chi ti'u ve khd ndng sinh ldi

+ I gr nnuan sau tnue/uoann tnu lnuan

+ Loi nhuan sau thuti/V6n chi sd hau

+ Lgl nnu4n sau rnue/ t ong Ial san

+ Loi nhuan tt ho4t qone kinl
doanll/Doanh thu thuAn

o/o

%

o/o

%

65,4o/o

26,9Yo

24,80/o

80,8%

55,8%

13,l%o

10,lYo

68,1%
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4.2 Tinh hinh tii chinh cia nh6m Cdng ty (C6ng ty CP thiy diQn Thric Mo vdr cric
cong ty con)

a. Tinl hini tdi chinh

Ghi chi: Tai ngdy 18/03/2021, Nh6m C6ng ry dA tqm ing c6 h?c dqt I ndm 2020 ld
t5%.

b. Cric chi ti€u tdi chinh chri yiiu

Don vi tinh:

Chi ti6u Nnm 2019 Nnm 2020
o/. rd\e F)l

gian C)

T6ng gi6 tri tdi sdn

lroann rnu rnuan

Loi nhudn tir hoat dgng kinh
doanh
Loi nhudn kh6c

Lgi nhuan fiudc thu6

Loi nhu6n sau thu6

ry re lol nnuan ra co tuc

1 .77 6.380 .724 .984

672.860 .87 9 .43 4

4'10.800.318.962

83.712.97 6

470.884.031.938

381.278.788.845

30%

2.026.800.846.890

443 .2tl .t02.884

226.980.27 5.r34

59.005.600

227 .039 .280 .734

183 .216.430 .368

DV ki6n: '12,300/o

14,1%

-34,1o/o

-51,8%

-51,8%

-5t,9%

Cic chl ti€u DVT Nnm 2019 Ndm 2020

l. Chi iAuv€ khd ndng thanh toLin

+ Hd s6 thanh to6n ng6n han:

r r19 so rnann toan nnann:

hn

lan

7,66

7,64

7,03

7,01

2. Chi fiAu vE co cdu v6n

+ HC s6 Nq/T6ng tdi sar

+ He sii Nq,^r'6n ohri sd htru

ldn

lAn

0,15

0,18

0,23

0,30

3.ChitiAuve ndng lvc hoqt d|ng

+ Vdng quay hdng tiiin kho:

+ Doanh thu thuAn/T6ng tdi san

vong

%

84,15

38%

81,91

22%

4.Lnt eu ye Kna ndng stnfi tol

+ Loi nhudn sau thu6,Doanh thu thudn

,, ;^,tLqt nnuan sau rnue/ von cnu so nuu

,, ; /-l+ Lql nnu4n sau rnue/ long ral san

+ Loi nhuen dr hoat d6ne kinh
doanh/Doanh thu thu6n

%

Yo

%

Vo

57o/o

25%

2t%

70%

41%

t2%

9%

5r%

Trang l1



s. Co cdu c6 d6ng, thay d6i vi6n diu tu cia chi sO hftu

a. C6 phin: T6ng so co phan ld 70.000.000 cri phin voi menh gid 10.000 ddng/cd
phAn, trong d6:

r.^ ^ ^i -^ ,. , :r' l'ong cong ty Phdt dien 2 - Cd dong nhir nudc ndm giD 36.341.500 cd phdn
tuong 

'jng 
vdi 363.415.000.000 d6ng, chi6m 51,92% v6n di6u lQ.

: ^ ^-..^ -^^ l , tv Lac c0 00ng Knac nam glu Jj.o)d.)uu c0 pnan uong ung vor
336.585.000.000 rl0ng, chi6m 48,08% v6n di€u l€.

r i -^ ,^,.^ ,; ,i ,i,^ ,; ,b. Cq cAu c6 tl6ng: dri lieu th6ng k€ co cdu c6 d6ng l6y theo danh sitch chdr gan

nh6t, nhu sau.

c) Tinh hinh thay tl6i v6n ddu tu cta chi sd hiru; kh6ng c6
,. , ,l . .i

oJ u1a0 olcn co pnleu quy. Knong co

e) C6c chrlng kho6n kh6c; kh6ng c6

-t6. Bdo cdo tdc dong lion quan don m6i lrudng vd xa hoi cta c6trg ty

6.1. Qudn ly ngu6n nguy6n vat lieL

- Tdng lugng nguydn v6t lidu dugc sri dung d€ sen xuat v,r d6ng g6i cdc sdn

ph6m vd dich vq chinh trong ndm: C6ng ty sri dung nguOn tai nguyOn nudc d6 sdn

xudt thr.rj <IiQn.

- T! tQ phan tdrn nguyen vat ligu dugc t6i ch6 dugc sri dgng dti sdn xudt sdn

ph6m r ir dich vu chinlr: Kldng tdi ch6.

6.2. Ti0u thg ning luqng

- Ndng luqng tieu thu tluc tiep va gi6n tidp: si dung nAng luqng thui nang.

- NAng luqng ti6t kiQm dugc thdng qua c6c sdng ki6n sri drmg ndng lugng hiQu

qu6: kh6ng c6.

'him vd dich- Cdc bdo cdo sdng kidn tidt kiQm ning lLrgng (cung c6p ciic sdn.p

vu ti6t kiQm ning lugng ho{c srt dgng ndng lugng tei tao); b6o c6o k€t qu6 ctla c6c
s6ng ki6n ndy: kh6ng c6.

6.3. Ti6u thu nudc

- Ngudn cung cip nLrdc vir lugng nuric sti dgng: str dqng ngu6n nuoc tu h4

rh6ng Sdng Bd. Trong nam 2020 drj sdn xu6t rc 486.402;731 kWh, Cdng ty srl dung

kho6ng 1.945.610.924 m3 nubc.

- Ty lf phdn trdm vd t6ng lugng nudc tdi chd vd tiii si dr,rng: khong sur dung.

Trane 12

STT Ton c6 il6ng s6 c6 prrdn pl6 tn6ng Tf lQ g6p viin

I T6ng c6ng ty Phrtt dien 2 36.341.s00 51,92%

2 C6ng ty TNHH Nang Luqng REE 29.843.740 42,630/o

3 C0 itdng nudc ngodi 196.450 0,28%

4 1O CnUC, Ca nnan Knac 3.618.310 5,17%

T6ng cQng 70.000.000 100,00%



6.4. Tuin thi ph6p luit vO b6o vQ mdi truirng

Ii6 ldn bi xu phat vi pham do kh6ng tuan thri lu{t ph6p vd c6c quy dinh v€ m6i
trudng: kh6ng c6.

ti5ng s6 ti6n do ti xir phat vi ph4m do kh6ng tudn thri luat ph6p va cac quy
dinh vC m6i trudng: 0 d6ng.

6.5. Chlnh sich lien quan d6n nguli lao dQng

a. DAo teo
B€n c4nh c6ng t6c s6n xuAt, C6ng ty d{c biet chf treng c6ng t6c ddo t4o. Trong

ndm da 6 chrlc nhi6u kh6a deo tao n6ng cao trinh dQ chuy€n mdn, nghiQp 4t, k!
nang, tay nghA, kiiln thrlc Ph6p luat phuc vu c6ng t6c qudn l! vd s6n xu5t kinh doanl;
Tinl d4n hCt thang 31/12/2020. C6ng ty dA t6 chric vd ct di ddo t4o 1655 luqt vdi
t6ng chi phi khoang 995 triQu rl6ng, trong d6:

r' Cdng ty t6 chric: 1.434 luqt, gdm c6c lop: Edo tao vd ki6m tra c6p chimg nh$n
vdn hdnh chrtc danh Tru0ng ca Nhd mdy didn mat trdi: Ky ndng truyen thong; An toan
vQ sinh lao tlong; Ddo tao noi b0 vd c6ng t6c van hanh, stia chta thi6t bi tong nhd
m6y dien; Ddo t4o n6ng b{c, thi ndng b{c; Ddo tao An toan thOng tin cho ngudi ding
m6y tinh; Ddo tao Nhd m6y tliQn thdng minh; Ddo t4o chuyon tl€ nQi bQ cho lgc luqng
truc ti€p san xuet; Ddo tao online. cg th6 C6ng ty tl6 bi€n so4n vd td chtic 05 k1t6a ddo
tao online tr€n hC th5ng ph6n m€m EJeaming nhu: K! ndng giao ti6p, ky narg lAm
viQc hiQu qui, k! nlng trinh bdy vd thuy€t trinh, ki ndng giai quydt vdn d€, c6ch mang
c6ng nglrQ 4.0 vdi 550 luqt CBCNV tham gia.

/ T6ng c6ng ty Ph6t tliQn 2 t6 chirc 221luqt gon ldp Quin lf c6p 4 dot I &
dqt 2; RCM dqt 1 vd dqt 2; K! ning truy€n thdng dqt I va dqt 2; CMCN 4.0 dqt 1 vA

dot 2; Qudn tri rui ro; Quan td nhan su hiin dai; Diro tao E-leaming v€ khlng ndng
lLrc EV\: Ddo t?o E-learning vd Lip h6 so cdng r iQc: T{p hudn t4rc ruydn ve cdng t6c

ph6p luat; Ddo t4o gi6ng vi€n nQi bQ: Ddo t4o qudn li cdrp 3; Eao t?o ATTT cho qudn

li.
/ Ddo tao chuyEn dd: C6ng ty ctng tri6n khai ddo t4o c6c chuyen dC ky thuat nOi

bQ vdi cric nQi dung nhu diAu khi6n qu dQng, b6o vQ role, v|n hanh hQ th6ng klch tn,
diAu t6o mdi, he thiing thi6t bi nhd mriy Thrlc Mo md rQng, hq thong quy tdnh, quy
dinl v{n hdnh v6i hon 736 lugt c6ng nl6n sta chta, c6ng nhan van hanh tham dU.

b. Luong, thu&ng

Cdng ty c6 chinh sdch luong, thuong xung dang vrii c6ng hi6n ch6t xrim, d{c
biet d6i vdi c6c n1i6n vi€n gi6i vd c6 nhidu kinh nghiQm trong cdc Jinh vr,tc li6n quan,

1rr$! mit d15 git chdn nh6n vi€n ldu ddi, m{t kh6c dii thu hft lao <lQng c6 ndag lgc tir
nhi6u ngudn kh6c nhau vC ldm viQc cho COng ty.

C6ng ty xdy dpg chlnh s6ch luong ri6ng phir hgp.vdi d{c trtmg ngdnh nghd
hoat dQng vd b6o <l6m cho ngudi 1ao dQng duoc huong tldy di cric chd dQ theo quy

dlnh cria Nhd nudc, dam bdo phit hqp vdi ndng llrc vd c6ng viQc clia ttng ngudi,
khuytSn khich crin bQ. cdng nhAn vi6n cfa C6ng ty ldm viQc hdng say, g6p ph6n thric

day ph/rt triCn san xuet kinh doarh cta Cong ty.

ViQc phdn ph6i ti6n luong cho CBCNV trong Cdng ty dugc thuc hien theo

nguy€n tic phdn ph5i theo lao dQng idqa vdo s6 luong. chrit luqng var hiQu qu6 d6ng
orin crie tirno norii)

Trang 13



COng ty tra luong theo hQ s6 c6p bQc chric 4r dugc x6c <llnh tr6n trinh <1d, cdp
bAc vd tay ngh6 cta ngudi lao dQng.

Nham khuy€n khich, dQng vi€n crin bQ c6ng nhdn vi€n trong COng ty gia ttug
hi€u qu6 ldm vi€c, d6ng g6p cho C6ng ty, C6ng ty dd dp dung nhi€u hinh thric thudng:

a Thudng luong th6ng tht 13.

a Thuong an toan di6n.

I Thudng s6ng ki6n k! thuQt.

c. 86o hi6m vir phric ltri

Viec tdch n6p b6o hi6m x6 hgi. bdo hi6m y t6 duqc Cdng ty rrich nop dfng
theo quy dinh cta ph6p luQt. C6ng ty thqc hiQn c6c ch6 dQ b6o hi6m xa hQi cho ngudi
lao dQng theo Luit lao dQng vd hang ndm t6 chirc kh6m sfc kh6e dinh kj,cho crin b0
c6ng nl6n vi€n. Ngodi ra, C6ng ty cdn mua b6o hi6m toan diQn con ngudi aho toan
the CBCNV,

Cdng ty da thuc hien t6 chtc Hoi nghi Ngudi 1ao dong, thuc hien Quy che dtur

chri co sd, thgc hiQn Th6a udc lao dong tdp thd vd gidi quy6t cdc ki6n nghi cria

CBC}W;

Ludn chri trQng viQc ndng cao ddi sdng CBCNV, duy tri quy luong 6n <linlr

cho ngrroi lao dQng y€n rim cdng rric:

T6 chrlc sinh hoat truydn thiSng ch! em php nt giao 1uu hgp m[t; T6 chr:c phSt

thudng. t6t trung thu, tham quaa ciic khu l'ui choi gi6i tri cho c6c ch6u con em

CBCNV trong dip hd; Thim hdi tlQng vidn, t4ng qud, tiAn cho dodn vi€n c6 viQc hi6u,
,, ....,i,.,,.,vidc hy. dm dau. thai sen. gap tai nan rui ro. kin-h te kh6 khan: C6ng tloirn phoi hgp

v6i chuy€n rn6n t6 chirc ngdy sinh nhat cho CBCNV;

Do tinl hinl dich benh COVID-l9, Cong ty khdng thd t6 chric cho CBCNV

tham quan nghi m6t, thay vao d6 COng ty t6 chtc cho nguoi lao tlQng nghi t4i ch6 v6i

mfc h6 rq ld 10.000.000 ttdng/ngudi.

C6ng ty luon t4o di€u kiQn thuQn lqi d6 C6ng dodn vd Dodn Thanh ni€n Cdng
ty.hoat dong, t4o didu kiQn cho cdng nhdn vi6n Cdng ty dugc nang cao doi s6ng tinh
than vd rdn luyen sfc kho6. Td chric tham quan, nghi m6t hang ndm.

Trg cdp 6m <lau, thai san, nghi viQc... 6p dung theo quy rlinh cta BQ Lu{t Lao
oons-

6.6. 86ro crio li6n quan tl6n trich nhiQm tl6i vfi cQng tlOng tfa phuang

Van dgng quydn gop i'ng hQ voi rinh than ph6t huy truydn th6ng dodn k6L.

tuong th6n, tuong 6i, 16 ldnh dr)m Li r6ch cho tl6ng bdo bi thi6n tai bdo lut, bi tai nan

lao dQng vd tham gia ing h0 cAc quy nhan d4o, quy vi ngudi nghdo, quy ben}I nhan

nghdo, qu! tre em tan tAL qu! khuy6n hQc... cia thi xa Phuoc Long, huyQn Bir Gia

Mip vti tinh Binh Phudc tL ngu6n qu! phric lgi cta C6ng ty vd quyen gdp cta

CBCNV;
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Thdm hdi CBC].W huu 1ri, cac gia dinh chinh s6ch Thuong binh- LiCt sy, bd

mg Vi€t Nam anlr hung t4i dia phuong noi ldm viec vdo c6c dip 16 tet (01 bd rng Viet
Nam anh hing, 02 Thuong binh n4ne 1/4 ). H5 trq gi'ip dd cho ddn bi6n phdng 781 -

Don vi C6ng ty nl6n tld d6u.

6.7. 86o c6o li6n quan d6n hoet dQng thi truimg v6n xanh: kh6ng c6

lll. Bdo c6o vi ttirh gii cia Ban Tring Ginm d6c

1. D6nh gin k6t qui ho4t tlQng sin xu6t kinh doanh
TinJr hinh thriy van nAm 2020 didn bi6n phuc t4p, luu lugng nuoc v€ trung binh

ld 67,64 (m3/s) th6p hon trung binh cing k!' nhidu n5m (113,95 (m3ls); mqc nu<ic h6

cuoi nam Ia 213.23 1m) thdrp hon kd hoach da ra la 2 15.20 (m):

San luqng COng ty m9 nam 2020 la 486 t.kwh d4t 77ohke hoach ndm 2020,

gidm 23% so vdi cirng k! ndm 2019;

Ciic c6ng ty con: C6ng ty CP M! Hung Tdy Nguydn sdn xudt dugc 36,4 tr.kwh
dat 810/6 k6 hoach; C6ng ty CP Thty dien Dakrosa sdn xuit dugc 37,0 tr.kWh dat 82%

k6 hoach ndm.

Thuc hiin cdc chi lieu kinh te ki thud-l theo kd hoAch cu lhe nhu sau:

stt Chi TiGu Thqc HiQn
Dan vi

tinh
Chi ti6u

KII
TH

2020
Drinh gi6

I N6ng cao hiQu qu6 SXKD

1.1 Tdng doanh thu

- San luqng dien san xuat kwh 630 486 77%

- Sin luqng diQn thuong phAm kwh 624 482 77%

1.2 Gi6m chi phi

- Chi phi O&M/CS d{t tdCu
d6ng.l\4w

632,80 469,59 7 4Yo

2 N6ng cao hiQu qu6 vin hinh

- FIe s6 kha dung Yo 96,7 3 93,08 Khdng dat

- 19 l0 di;ng m6y do sU c6 % 0,40 0,03 Dat

- 1y lC dnng m6y beo du6'ng % 2,8'7 6,89 Kl6ng dat

NAng cao ning suat lao along Ngudi l1l I l0 Dat

4 Nang cao hieu qui tAi chinh

- Khd ndng bdo toan v6n 86o todn Bao todn Bao todn

- Kha ndng tharfi to6n ngin h4n L6n >l >1 '7,6

- 1y l9 ng rren von cnu sg nuu. Lan <3 <3 0,3
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" [IoAt d0ng m& r0ng kinh doanh vi dich vu

Trong ndm 2020 Trung tdm dich qr vd sta chta co dien da thUa hiCn thi

nghiim r:iic khdch hdng lon. han ch6 Lhuc hi€n crlc khrich hang c6 don hang nlro ld dA

tap tung nhan l1rc, ngu6n lgc cho cOng trlnh tgng didm-Nhd mdy <tidn mdt trdi Th6c

Mo 50MWp. Ldng doanh thu rt cdc c6ng ffinh ngodi d4t 3.590 ry ddng.

r' ll6ng t{c sira chfta, bio dudTg thi6t bi

:frong nAm, C6ng ty da triiln khai thr,rc hiQn 5 c6ng trinh srla chca lon vdi tdng

gia hi ld I1,457 ti diing gi6m 8% so vdi k6 hoAch la 12,430 tf <l6ng.

Thuc hien Trung tu t6 m6y H2 vdi gid tri thuc hiQn 3,286 t;i ddng giAm2\yo so

vdi kC hoAch la 4,098 ti ddng. Ti6n dg kdo ddi th€m 0l th6ng, do sU co long tijc t,i,

mriy H2 ngdy 1512/2020, trong quA ftlnh 6n d6ng td m|y H2 dua ra Trung tu. Ngay

sau khi x6y ra su co Cong Ly dd chi dqo huy dQng cdc ngu6n luc td chfc khic phuc s\.r

c6 dam bao ch6t lugng vd nhanh nh5t cO ttr6, thdi gian khic phqrc s1r c6 vd thoi gian

Trung tu H2: It 15/02/2020 dt'n 19 gid ngdy 2gl3l2\2\. C6ng ty da t6 chfc h9p rut
i--kinh ngliim sau sr,r co; Tang cudng c6ng tAc quan ly kl thudt; Ki ludt vdn hanh; T6

chtc c6c l6p ddo teo b0i dudng ki6n thfc van hanh.

Sria chta l6n c6c g6i thAu DQp phU bb phdi; Dip Binh Drfc; Co da,i nha mdy

vugt ti6n dQ. C6ng trinh chuytin vi5n tir ndm 2019; Sria chta l6n mrii 2&3 ha lrru dQp

Dtc Hqnh dd hoan thirh ngiry 20/7 2020.

2. Tinh hinh tii chinh cia TMP (b6o c{o Cdng ty m9)

a. Tinlh hinh tii chinh

- T6ng tdi san ndm 2020 tAng so v6i ndm 2019 chrl ydu ld do C6ng ty thgc hiQn
ddu tu dr,r rin nhd m6y dien MFt trdi Thdc Mo 50MWp, gid hi tei san c6 dinh hiru hinh
tdng 537 ti d6ng.

- Ng phai tla tlong nam 2020 tang so vdi nam 2019 chi ydu la do C6ng ty thuc
hidn diu tLr dLr 6n nid m61 difn Mdt troi ThAc Mo 50MWp tai trq beng 70% v6n vay
t0 chric tin dUng.

b. C6ng tdc quin tri ddng tidn

. Nhim thuc hi{n r6i uu hoa ddng ridn. C6ng ty thgc hien can d6i ngudn rhu.
ngudn r:hi, datln bao tla c6c khoan ng tltng h4n vd thgc hiQn gti tien c6 ki han tit
ngudn tiAn nhdn r6i, g6p phAn mang lai doanh thu tdi chinh cho Cdng ty.

COng ty can d6i c6c khoan tien gui kj han linh hoat d6m bao thanh to6n c6c

khoen ng tong tuong lai b6ng c6c kj hqn 01 th6ng, 06 th6ng, ctng nhu vi€c chuin bi
nguon \'0n cho hoat dong dau tu tlong tuong lai cta COng ty.

Don ti tinh:

Chi tieu NIm 2019 Nnm 2020
o/o t^ng (+)l

eiem (-)

T6ng gi6 tri tdi san | .507 .7 15 .321 .184 | .910.495 .338.263 26,',l%

Ng ph6i trd 116.324.555.507 438.62t .048.3 t6 2'17,0't%
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lfrong n6m 2020, doanh thu tdi chinh mang lai cho C6ng ty tir kho6n grli ti6n c6
k! han Id 46 t! d6ng.

COng ty thuc hien can diii ddng tiAn hang tuan d6 dam beo thanh torin ciic
khoan r:hi thudng xuyen cffng nhu k6 ho4ch chi cho an t6i nhim duy tri tiAn grii
kh6ng kj han d mric th6p.

c, ltinh hinh nQp ngin s6ch nhh nufc
Cdng ty lu6n hoan thanh t6t nghia vu nop ngdn s6ch nld nudc, t6ng sd da nop

ngan siich nhd nudc trong ndm 2020 cua Cong ty ld 191,64 tj' d6ng, trong d6:

v rnue gla q gra rang:
,-, i.,v lnue mu nn4p qoann ngnrgp:

v lnue rar nguyen:

v rnl mol lru0ng rung:

/ Ti€n thu6 d6t:

24,63 ti d6ng

75,12 t! 66ng

46,79 tf ddng

21,06 tf ddng

12,38 t| d6ng

" 
Phi cdp quy€n khai th6c tdi nguy€n nu6c: 6,81 tf ddng

'/ Thu6 khric (TNCN, mdn bdi, . . . ) : 4,85 tf tl6ng

3. K0 hoAch ph6t tri6n trong tuong lai
C0ng ty dang thuc hien Kh6o srit, <Lin} gid tidm ndng tdng thd dien m4t trdi

(DMT) vd dc xu6t dia di6m dAu tu

Du in: "Cgm nhd mdy DMT Thtic Mo" giai do4n 2 du kidn bao gdm 04 nnd

mriy diQn mdt troi, dugc xay dlmg tai khu qrc xung quanh h6 Thriy diQn Th6c Mo.

Trong ndm 2020, TMP dd ti6n hanh thu6 PECC2 lAp brio crio tlinh gia tiem nang

tdnh UIIND tinh Binh Phu6c thuan cht ruong. ThuC Vien NAng Lu.ng lap b6o c6o

b6 sung quy ho4ch.

Ngiry 26/01/2021, UBND rinh Binh Phuoc da cd Cdng van sii 310AJBND-TH

gui BQ C6ng Thuong vii viQc dA nghj xem xdt b6 sung quy ho4ch dU an EMT ThAc

Mo vdo so dd quy ho4ch diQn VIII.

4. Cidi trinh cia Ban Girim Oiic aiil vrii y ti5n ki6m torin: Kb6trg cd

5. B6o c6o tl6nh gi6 li6n quan d6n trdch nhifm vd mdi trudrg vi xA hQi cia cdng
tyt gi6ng mltc 6 phdn II nAu tuAn.

IV. Drinh gi6 cia IIQi tldng qu6n tr! v6 ho4t tlQng cria C6ng ty
1. Dinh gi6 cia HOi tliing quin tri vd cic mit ho?t atong cria C6ng ty

Cdng ty lu6n nh{n thfc 16 trdch nhiim trudc C6 d6ng, mqi ho4t dong cria
C6ng ty lu6n theo s6t c6c <linh hurl,ng cta Nghi quyCt EAi hQi cd dong (DHDCD) ndm
2020 v6i mpc ti€u dam bao sU ph6t tridn bdn rring cua Cdng ty vd mang 14i hiQu qud

lqi nhutin cao nhdt.

ltong ndm 2020,.tinh hinh thriy vdn h6 chrla'Th6c Mo d{c biet kdm, luu luqng
nudc ve hd tuong fng tan suat 87%. Luqng nudc ve chi dat 58,6 % so vdi trung binh
nhi6u nim (2,14 r! mrl3,65 ti mr). Do vay, san lugng phat ci n5m chi.let 486 triCu
kWh, tuong tng s6n lugng giao n}t{n cia nhd m6y trong nim ld 482,1 triQu kWh; ph6t
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thi6u so vrii s6n lugng hqp ddng (Qc) nAm ld 69 tr.kWh. Nhr.mg du6i chi d4o quy6t
liCt cta Ban diCu hdnl, trong nAm 2020 COng ty da det k6t qua qr th6 nhu sau :

) K6t qui kinh doanh ntrm 2020 (COng ty m9)

l, I ong ooann lnu:

2, Tdng chi phi:

3, Loi nlu{n tru6c thu6:

4, ThuC thu nhap doanh nghi€p:

5. Lqi nhuan sau thu6 thu nh6p doanh nghi6p:

6. Ti suAt loi nhuan sau thu6 tr€n v6n didu 16:

F K6t qu6 kinb doanh nim 2020 (hqp nhdt)

r. r ong qoann lnu:

2. T6ng chi phi:

3. Lgi nhu4n trudc thu€:

4, Thud thu nhdp doarh nghi€p;

5. Loi nhu6n sau thuii thu nlrap doarfi nghiep:

- Lgi nhu{n sau thuti cta c6 d6ng C6ng ty me:

- Loi nhuin sau thu6 cria c6 ddng kh6ng ki6m so6t:

6. T;y suAt lgi nhudn sau rhu€ tr6n v5n didu lQ:

413,97 tj' d6ng

179,13 tf dOng

234,83 t! d6ng

42,43 t! ddng

192,41 ty d6ry

27 ,49 %

481,706 t! tl6ng

254,667 ti dOne

227,04 t9 ddne

43,82 tj ddng

183,22 ri ddng

178,53 tf ddng

6, 4,69 t1t ddng

25,5 % 6tng

2. D6nh gi6 cia HQi ddng quin tri v6 ho?t dQng cia Ban t6ng Gi6m d6c C6ng ty
'l'rong ndm 2020, T6ng Gi6m d6c Cdng ty (TGD) dd n5 luc trong vipc thlrc

hi€n nhi6m r.u thgo NChi quy6t crla DHDCD vd HDQT. TGE da t6 chric, didu hdnh
hoat d6ng san xuat kinh doanh cta C6ng ty m6t c6ch c6 hiQu qu6, maag lai loi ich cho
COng ty th6ng qua c6c chi ti€u kinh tC, ki thuat dat .luoic. Loi nhuan til.k6t gue hoat
d6ng sAn xuAt kinh doanl trong ndm qua da g6p phan tich lty duoc ngudn v6n d6 t6i
dau tu m0 r6ng san xu6t, thgc hi€n ddy dir nghia 4r giao nQp ngdn srich nhd nudc, 6n
dinh thu nh{p cho ngudi lao dQng vd chi tra c6 ffic cho c6 .tOng.

liong quri trinh <liAu hdnl hoAt tlQng s6n xudt kinh doanl, TGD C6ng ty
thudng xuy€n brio crio HDQT vd tinl hinh san xu6t, ho?t-dong kinh doanh cfng nhu
tini hinh tdi chinl vd cdc m{t hoat d6ng khAc cia don vi dC c6 j ki6n chi rl4o kfp thdi.

C6n b0 quan lyf trong C6ng ty c6 tdnh dQ chuy€n m6n phir hgp vrii c6ng vi6c
dugc giao, c6 ndng lgc, tlao dric nghd nghi€p vd sg m6n c6n cAn thi6t d6 thpc hiCn vd
hoan thanh nhi€m vu. Su ph6i hqp hoat dQng vd tinh thAn doan k6t noi bO cta C6n bO
qudn ];i dd t4o ra m6t moi trudng ldm vi6c chuy€n nghiep, than thien vd gdn kCt, tao
ti€n d6 cho COng ty thuc hiQn vd hoan thdnh c6c mgc ti€u nhiQm vu chi6n lugc md
Nghi quy€t DHDCD vd HDQT d6 ra

3. Cdc l(6 hoach. ttinh hu6rg cria Hgi ttdng qudn tri
\tdm 2021 ld budc tiiln d6u ti6n trone siai doan thuc hi€n nhi6m vu k6 hoach 05

niLln 202I-2025, taotidn dd trong vi€c houritiann t6 f'roa.f, 5 narn 2021i025.

\
,
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Trudc thdm n5m 2021, TMP nhan dinh mot s6 y6u t6 thu4n Igi cfng n1lu kh6
khdn, th6ch thric c6 th6 anh huong di5n viQc d6m bio cung rlng diQn vi hoat dong san
xuar Ktnn ooann cua I Lvtr nnu sau:

', ThuAn tqr

Chinh phn da ban himh Nghi quydt sti O tnq-Ce ngiy 0.1/01t2021 ve 'Uni4m
vu, gini phdp chrt liu thqc hign Kd hogch phtit ddn kinh d - xd hpi vd Dtr todn
ngdn sdch nhd nudc ndm 2021",trongd6 c6 nhiQm q gi6i phdp nhdm huy d$ng t6i
da c6c ngudn luc b6o ddm cung fng dt <li€n cho san xudt vd sinh hoat, tuyet d6i
khdng dd thi6u di€n. Brio ddm tang trudng diQn phir hqp v6i tdng tru&ng kinl tii, da
dang h6a ph6t trien nguon cung ndng lugng, b6o d6m hiQu qu6" bCn vtng.

DOi ngn C6n bO cdng nhan vien c6 di kha nang tii:p thu ky thuat a6ng nghe
mdi vd ldm chrl cOng nghe dr thi6t k6, xdy dung vd qudn lyi vd-n hirnh tong ciic linh
vuc hotrt dong cria TMP.

'/ Kh6 khin, th6ch thric

:linh hinh thdi ti6t di6n ra bdt thudng vd kh6 luong ld th6ch thirc lon diii vdi hd
thiy dien Th6c Mo. B€n canh d6, di5n cu6i ndm 2020, khong tich dugc d€n mr,rc nu<ic

ddng binh thudng (MNDBD dan tdi san luqng c6 kha ndng ph6t 6 MNDBT.

Tinh hinh dich bQnh COVID-I9 tr€n th6 gidi v6n dang diSn bi6n phrlc tap vd
kh6 luong, do d6 sc anh huong d6n cOng tAc huy d$ng chuy€n gia trong nuoc cing
nhu nu6c ngodi dt! thuc hi€n cdng t6c sta chta l6n, 6nh huong tliin ki! hoach, tj6n dq
dd tte ra.

Mic dr) ho4t tlQng sin xu6t kinh doanh, dau tu phat trii3n ndm 2021 dvqc dv
bdo sd g{p nhidu kh6 khar, th6ch thfc, nhmg voi cric k6t qu6 tl6 dat dugc trong nAm

2020, TMP dA ra mgc ti6u, c6o chi ti€u vir nhiQm vg chri y6u cria K6 hoqch ndm 2021
nhu sau;

3.1 Mqc tiou chinh

Nam 2021, COng ty van kien tri thirc hiQn muc ti€u chinh ld tlim b6o v{n hdn}t

c6c Nhd m6y diQn cria TMP tin dinh, an toan vd kinh t6; Hodn thdnh k6 ho4ch sdn xu6t
do Dai hOi ddng C6 d6ng giao; D6m b6o ti6n d0 vd ch6t lugng thi c6ng cho c6c du 6n

ttang tri6n khai; Tdng cudng quer tri doanh nghigp tl6m bao tang doanh thu, giam chi
phi dd nAng cao hiQu qu6 ho4t tlQng.

l{odn thdnh cric chi ti€u hong sin xudt kin}r doanh vd trong ddu tu xdy dgng
duoc siao.

'fhuc hiQn lQp dd 6n Chuy6n d6i s6 cria TMP theo chri dd ndm cria EVN ld
"Chuydn diii si| trong T4p dodn di/n tvc Quiic gia Vi€t Nam.

'trii3n klai rlng drng vd ph6t d6n khoa hgc c6ng nghp vdo quan tri va van hdnh
dC dat dugc ket qua cao ftong SXKD

3.2 NhiQm vg chri y6u

- VQn hanh 6n dinh an toan li€n tqc c6c Nhd m6y <liQn crla TMP theo dring
phuong thrlc vQn hdnh cria Trung tAm di6u tlQ h€ thdng diQn quOc gia A0 vd thl ftuong
phAt dien cenh tranh.' 

-'Tinh to6n chdo gi6 ban diCn hqp 11 nhim khai th6c ti5i uu hO chfa d6 dat hoan
thdnh k€ hogch s6n xuel kinh doanll.

- D6m b6o d4t c6c chi ti€u hiQu quA Kinh t6 ky thuat do E\D.IGENCO 2 giao.
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- Phdi hop vdi ciic Co qgan. Ban ngdnh tai dia phuong hodn rhanh hd so. firi
tuc thuc hien cong tdc h6 trg boi thuong di6n tiah d6t cta c6c hO d6n trong khu vgc
cirn mdc ranh theo dfng c6c Quy dinh hiQn hdnh cria Ph6p lu6t.

. Thgc hi6n lap dd rin Chuy6n d6l s6 cria TMP theo chri dd nim cria E\D{ ld
"Chuyen d6i s6 trong TQp dodn diQn tuc Quiic gia ViQt Nam.

- Ddm b6o <ldi s6ng tinh thAn vA vat cha.t cho CBCNV, 6n dinh vi€c ldm vd crii
thi€n dr)i sdng Ngudi lao ddng tr€n co sd tdng ndng su5t lao tt6ng vd hi€u qud.

3.3 Circ gi6i ph6p thqc hi6n

Dii d4t tluoc cric muc ti6u trCn, trong ndm 2O2l C6ng ty cdn thuc hien c6o
nhiem \,u ch0 yCu vdi cric girii phrip nhu sau:

/ Van hitrh an toitr cOng triDh, thi6t bi trong nhi m{y
- Thr,rc hi€n nghi€m k! luAt vdn hanh khdng di5 x6y ra su c6 chrl quan;

- Nang cao char luong. tin cay c6ng tiic sta chta 1dn, b6o tri, bao dudng. Klric
phuc tri6t dd cric rhi6u sor. k}liem khuyer rdn thidr bi cdng ffinh;

- Ndng cdp c6ng trinh, thi6t bi rt6 n6ag cao dg an toan, tin c{y, hieu qua;

- Ap dgng sria chta bio dudng thi6r bi theo trQng tam d6 tin cay RCM cho t6
may.

/ Hodn thdnh t6t c6ng t6c pcTT & TKCN
- Thgc hiQn nghidm cric quy dinh vd cdng tric Phong ch6ng thi6n tai thco: Nghi

dinh 114/2018-ND-CP, Thong tu 09/2019-TT-BCT, quy tdnh van hdnh li€n hd chrla
tr€n luu Wc sdng D6ng Nai, quy trinh van hdnl h6 chria Thu! di€n Thric Mo vd c6c
quy ch€ phdi hgp v6i don v! li€n quan trong cdng t6c PCTT&TKCN;

- Xdy dtmg vd td chitc di6n tap phuong 6n PCTT nhim ung ph6 kip thdi khi c6
thien tai xey ra;

- C{p nh@t vd hi6n khai hi€u qu6 phuong 6n l?ng ph6 thiCn tai, phuong rin ring
ph6 tinh hudng khAn cap dAp, hO chrial

- T6 chric t6t h6i nghi PCTT&TKCN 3 nhd mriy.

/ Qu6n lf tii s6n, rtdt Oai nigu qu6

- Ldp ke ho4ch thqc hi6n c6ng tdc quan lj ddr tlai:

, - ThUc hien c6c nQi dung c6ng viQc: Thdng qua quy ho4ch c6c khu cu x6; Thu€
tu vdn ldp phuong 6n d6n bn vd gi6i ph6ng mdt bdng m6c ranh c6ng trinh trinh trBND
tinh Binh Phudc ph€ duyQt; L{p phuong 6n chuy6n d6i quy ho4ch D6o Son Trung.

- Thgc hi6n"c6c thf tr,rc ph6p ly co lidn quan dd rlua c6ng trinh Th6c Mo vdo
c6ng ftinlt trong diem quOc gia vd quy ho4ch m6 <l6t E ldm m6 ilSt dU phdng.

- L6p ki5 ho4ch vd phdn c6ng ki6m ha d6t dai c6ng trinh vd hd chria dim bio
kh6ng bi l6n chi6m va mat an ninl, an todn.

"/ I{oin thinh c6c chi ti6u kinh t6, ki thuat do E\r'NGENco 2 giao

. - Kh6ng di! x6y ra su c6 chi quan trong c6ng t6c van hdnh; g6p phin nang cao
hd s6 kh6 dung;

- COng t6c sta chira dat ch6t luong va ti6n d6.
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" / EAm bio an todn tuyet d6i cho con nguiri vd tii sen. Khdng tI6 xiy ra chriy
nd; khong c6 tai n4n lao along; tuen thfr quy tlinh bio vQ m6i trudng

- Tuan lhi nghiem ngat cdc quy dinfr v€ PCCC. Chrl dQng ngan ch{n tAt cd cric
nguy co gdy ch6y n0; Thi€t bi vd lUc luong chta chriy lu6n san sdng d6p irng moi tinh
hudng;

- TuAn thi dAy ttri cric biQn phrip an toan va v( sinh lao tl6ng. Ngudi lao dQng
.!lphAi nh4n difn vd nam vung cdc ydu t6 rui ro. y€u rd nguy hidm. ydu L6 co hAi tai noi

ldm vi€c; Cht d$ng ngdn chdn vd khdc phUc triQt tl6 c6c nguy co ho{c truong hqp vi
ph4m an todn;

- ChAt thai nguy h4i tlugc quan lf <fiing quy d!nh. Chri dQng ngdn ch{n cric
nguy co 6nh hudng d€n mdi trudng.

'/ Qunn lf hQ th6ng chdt luqng theo tieu chuin ISO

- T6 chric t6t viec ddni giA hC thong an todn th6ng tin theo tiCu chudn ISO
27001:2013 vir drinh gid dinh ki he rh6ng quriLn It chit luqng theo tidu chudn ISO
9001:2015;

,,^ , ^ ., i ,;.- Hodn thi(n he (h6ng quy ch€ qudn ly nQi bQ phn hqp vqi he Lhdng quy chd
qu6n lf ndi bd cira EVN/E\1\GENCO 2.

" 
N6ng cao hi$u qui s6n xu6t kinh doanh yi ning su6t ho ttQng

- Tinh to6n lip kd ho4ch plrrit tliQn t6 m6y Hl, H2 tirng ngdy, tuan, thdng, min
khO, mira l[ d€ khai thAc tOi rru hO chfa, tl6p ring k€ ho4ch san lugng, t6i da doanh thu
,i ....,, ., i
dong thoi ddm bdo cap nudc, tich nudc theo Quy trid van henh h6 chrta, li€n h6 chira
vd quy dinh thf trudng;

- tlng dung phan mim khai th6c tiii uu hd chrla ch4y chuong tdnh tiii uu tuan,
th6ng, qu1y', mia, ndm theo dAu vdo thriy vdn, gi6 d6 du b6o dua ra chi6n lugc, k6
hoach khai th6c:

,,L ! ,( -.1- Rd soAt bo tri, sdp x€p, di€u chuy€n, phdn b0 st dUng lao atQng hqp li, dfng
ngudi, dring viQc nhdm ph6t huy t6i da ndng l1rc, sd trudng cria ngudi lao dQng;

- T6 chric ph6n c6ng nhiQm 4r cu t.hii eii Hiiim soat ch6t luqng vd kh6i lugng
thuc hien cdng viCc mOJ c6ch khoa hqc, hieu qua.

/ Ning cao kii toin quen tri, khai thic hiQu qui ddng tidn c6ng ty
.l ,^ ,;, , ,- I nFC nlgu tol cong lac lnong Ke so [Eu. pnan flcn oong uen. lap Ke noacn cnr-

thu;

- Cdn el6i ddng tiAn di3 dua ra cdc giei phAp ddu nr vir huy tlQng v6n phr,rc vq
cho c6ng t6c s6n xuat kinh doanh theo kC ho4ch;

- Phan fich dau tu vd qu6n lyi c6c kho6n ddu tu ra b6n ngoai cria TMP;

- Can d6i dong tia:n ldp kd hoach huy d6ng dri vi5n ddu nr du rin. Lga chgn nhd
tdi trq c6 chi phi sri dr,ng v6n thAp nl6t cho drJ 6n.

r' Quin f rlg 6n Ddu tu xiy drlng dring Quy dinh

- ThUc hiQn c6c tht tUc b6 sung quy ho4ch dy an, trip dg rin ddu tu/ 86o c6o

kinh t6 ky thuit, xin chri tuong ddu tu theo dfng tdnh tu thri tuc vd c6p c6 thdm
quy€n theo quy dinh;
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- LFa chqn don ri Tu vdn co dri ndng lgc, kinh"nghiem dd lAp bd sung quy
ho4ch, l{p du 6n clAu tu, dam bao ch6t luong Hd so e6 tiintr ciic co-quan c61h6m
quyCr phe duyCt;

- T6 chrlc thdm tra, th6m dinh theo quy tlinh tru6c khi ph€ duy€t.

.. - Tq chric quytit to6n hqp ddng x6y drmg, b6o hanh c6ng trinh xay dung theo
dtng quy dinh.

"'Chu6n bi ti6p nhin Nhh m6y Thiy tlien Th6c Mo md rQng hieu qud
/ Thuc hi€n l6p dd 6n Chuy6n d6i sii

3.3. K6 ho?ch s6n xudt kinh doanh n6m 2021

.. C61q 
-ty 

C6 phdn Thu! diQn Thric Mq du ki6n t6 chfc Eai hOi c6 dong thudng
ni€nndm202l v.do ngdy 1510412021. Do do.Hai ddng quAn tri C6ngty tam xdy dFng
ke hoach san xudt doanh nim 202I v6i mor so chi tidu chinh nhu sau:

* Kd hogch vi sdn lugng vd doanh thu:

- S6n luong dAu cuc:
_;- r ong ooanh thu:

- Chi phi:

- Lgi nhu6n trudc thui5:

- Lgi nhudn sau thu6:

- T;| su6t loi nhudn sau thu6/VDL:

t Aic chi fiAa kinh td ki thu\t
- T! l€ di6n tg dung vd tOn th6t MBA:

..^ i.,, .- fle so Kna cung:

- Ti le dtrng m6y bao dudng:

- 1! 16 dirng m6y do sg c6:

- Su6t su ci5:

681 GWh

563,104 tf d6ng

29r,748 tj, ddng

271,356 ty ddng

225,687 t! 6dng

32,24yo.

0,83%

96,72%

2,88%

0,40%

0,16

KC ho?ch san xuat kinh doanh ndm 2021 cta Cdng ty sau khi tluoc D4i hQi c6
d6ng thudng ni6n nam 2021 thong qua, COng ty s€ thuc hien cdng b6 thdng tin theo
quy dinh.

V. Qu6n tri c6ng ty
1. HQi tt6ng qunn tri
a. Th6ng tin vd thinh vi6n HQi ddng quan tr! (HDeT)

. Cdng ty c6 5 thanh vi€n H6i dong qudn trj. trong do 0l Thdnh vi6n d6c l6p HQi
d6ng qu6n tri. Trong ndm c6 0l thdnh vi€n HQi tl6ng quan tri tu nhiQm, Danh s6ch
thdnl vi€n HOi d6ng qu6n tri TMP nhu sau:

stt Thdrh vi6n
IDQT Chric vu

.Ngdy bit
deu |n thdnh
vi6r FDQT

s5 c6 phin
sA hiu/dai

diQn

Ti te s& hiiu
co quyel

bi6u quy6t

Ghi chri

I Huj'nh VAn
Kh6nh

Chri tich
HDQT

2t/04/2018 14.536.600 20,'7'lo/o
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stt
'Ihdnh vien

IDQT Chri'c vu
Ngiy bit

ilAu It thtnh
vi6n HDQT

56 c6 phin
sA hiu-/tl?i

dien

T! lQ s0 hfu
co quy€n

bi6u quy6t

Ghi chf

2
Nguy6n Vdn
Non

uy vlen
HDQT 28/05t2020 10.902.450 15,515%

3
LC Minh
I Uan

uy vren
HDQT

28/05/2013 10.902.450 15,575%
C6 don tar

nhiem dr ngdy
10/12/2020

4
Nguy6n
quang Quyen

uy vlen
rDQT 28/5/2013 29.843.740 42,63%

5 LC Tudr Hei

Thaft
vi6n d6c

lap
HDQT

2t/04/2018

b. C6c ti6u ban thuQc HQi dOng quan tri
Trong nEm 2020, cdc Tiluban tuUc thu$c Hdi ddng quan trj dd tham muu, trg

ginp cho Hoi d6ng qu6n tri trong c6c linh vgc cria ho?t dong san xuat, kinh doarh
C6ng ty nhu:

- B60 ciio, xem xdt quy dinh, quy ch6 quan li noi bO thuoc th6m quyan cria
HDQT;

- B6o ciio, xem xdt c6c phuong 6n kl thu{t, c6c dg to6n chi phl hen quan den
phen ky thuat, cAc dU an dau u.
c. Cric ho4t dQng cia HQi <liing qu6n tri

Trong ndm 2020 HOi ddng quan tli c6ng ty dd ti5 chtc 4 cuQc hgp dii th6ng qua
kd hogch sdn xudt kinh doanh qui. nam vA cric vdn di khdc thuQc thdm quyin cia
HDQT. Chi fiat cdc quyat dinlt/nghi quyit cia HDQT ntu Phu luc 02 d{nh kim.

d. Ho4t ilQng cria thdtrb vi6n HQi ddng quin tr! <tQc l{p: uq giup cho HQi ddng
quan tri ve ky thuat vd dau tu cfa COng ty.

2. Ban Ki6m so6t

a, Th6ng tin vd thirnh vion Ban Ki6m so6t (BKS)

Stt
Thdnh vi0n

BKS
Chrlc 4r

Ngdy bit dAu ld
thdnh vi€n BKS

DO CO pnan

sd htr/d4i
di€n

Ti lC s0 hitu
co quyc9

bi6u quydt

I
H6 Thdnl

Trudng BKS 2t/04/2018

2 Lai Le Huong Thdnh vi6n BKS 28105/2013

3
LA Nguyen
Kh6nl Linh

Thdnh vi€n BKS 20105t2020
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b. Ho4t <!6ng cria Ban ki6m so6t

, . .Trong ndm 2020, thuc hiQn_nhi€m ru gi6m s6t d6i vdi HDeT, Ban T6ng Girim
d6c di6u hdnh vd cd d6ng, Ban Ki6m so6t c6 nhdn x6t rlinh giri nhu sau:

_ . _ _ 
Hol ddng quin tri da gi6m sdt, chi tl4o chAt ohc, kip thdi hoat d6ng.san xu6t

kinh doanh cria Cdng ty ttreoNghi quy6t cta Dai hQi tl6ng i6 d6ng va H6i ddng qu6n
tri d6m b6o ho4t dOng sdn xu6t kinh doanl cria C6ng ty 6n dinh, phldt nidn vd rl6m b6o
quy6n loi cria c6 d6ng.

T6ng Gi6m diic Cdng ry dd t6 chuc ki6n khai thuc hidn k6 hoach s6n xu6t kinh
doanh theo Nghi quyel c0a Dei hoi diing cd ddng va H6i ddng qudn rri.

. Cong ry da thgc hidn vi6c c6ng bo rh6ng tin rheo dung quy dinh

r Trong ndm 2020, Bar' Ki6m so6t C6ng ty c6 pnan tfrulr di6n Th6c Mo d6 t6
chfc ho.p dini kj' 04 l6n vd thuc hiQn nhiem vU vdi mot s6 n6i dung nhu sau:

Bao c6o hoAt d6ng ki6m so6t n6m 2020 cria Ban Ki6m so6t C6ng ty c6 phin
thui dien Th6c Mo tlinh l6n Dai h6i dong c6 d6ng thudng nien n6mZO21,

L{p k6 ho4ch ki6m so6t n1lm 2O2l cria Ban Ki6m so6t C6ng ty c6 phin rhuli,
di€n Th6c Mo;

Gidm sdl viec rhuc hi6n cdc Nghi quyeit. Quy6r etnl cia D4i hQi d6ng cO ddng
va Hdi ddng quAn rj;

Thlrc hi€n viQc ki€m tla, girim sAt hoet dOng san xudt kinh do anh ndm 2020 ciia
C6ng ty;

Tham dinh b6o c6o tinh hinl kinh doanh, b6o c6o tdi chinh quf, 6 th6ng, nAm
2020:

Kiiim tra, gi6m s6t tdi chinh n6m 2020 C6ng ty c6 phan tnuSi di6n Thric Mo;

tham dg c6c cugc hgp cria HDQT vd Ban T6ng gi6m d6c.

3,.C6c giao di.ch, thn ho vh c6c khoin lqi ich cia HQi tf6ng quan tri, Ban gi6m
tl6c vi Ban ki€m sorit:

a. Luong, thu6ng, thir lao vd ciic khodn loi ich:

Don vi tinh: d6ng

Srt NQi dung Sd ti6n/ndm Ghi chri

I Lumg, Thi lao HDQT 676.985.000

2 Luong, Thir lao BKS 424.873.000

3 Luong vd thu nhap kh6c T6ng gi6m d6c 37 6.46L000

4 Cric thdnh vidn kJrdc trong ban T6ng girim d6c 669.192.000

T6ng cQng 2.147.511.000

Trang 24



b. Giao dich c6 phitiu crh c6 ddng nQi bQ:

Stt
Ngudi thuc

hi€n giao dich
Quan hO vdi ngudi

n6i b0

56 cd phi6u
sd hiiu ddu

ki
56 c6 phi6u sd
hiiu cu6i k|

Lj do tdng,
giim (mua,

oan, cnuyen
ddi, thuong...)

S6
co

phii5u
ri le

Si5 c6
pnleu ri lc

I
Nguyen Duy

Linll

Con Ong Nguy6n
Vnn Non - Thdnl

viOn HDQT
0 0 4.700 0,0067v. mua

c. Hgp dong ho{c giao dich vdi cd done noi bd; Khone codong ngi bQ 6ng

VI. 86o c6o tii chinh

1. f ki6n ki6m to6n

T€n dor vi: C6ng ty TNHH KPMG Vigt Nam

Dia chi; Tdng 10, tod nhd Sun Wah Tower, 115 Nguy6n Hu€, QuAn l, TP. Hd
Chi Minh, ViQt Nam.

Kiiim to6n vi€n thuc hi€n ki6m to6n cho Cdng ty: Truong Vtrh Phric

f ki6n ki6m torin dgc l{p: 86o c6o tai chinh kdm theo dd phin 6nh rrung thuc
vd h. p l)?, tu6n cAc khia canh trgng y6u, tinl hinh.tai chinh cua C6ng ty C6 ph6n Thriy
di€n Th6c Mo. t4i ngdy 31/12/2020, cing nlu ket qua ho4t dQng kinh doanh vd tinh
hinh lur.r chuy€n ti€n tC cho ndm tdi chinh k6t thric cirng ngdy, phi hqp vdi c6c ChuAn
mrrc ke bdr Vi6t Nam, Chii d6 k6 b6n Viet Nam vd c6c quy dinh ph6p b, c6 lien quan
ddn vi€c l6p vd trinh bdy 860 c6o tdi chinh.

2. B{o c6o tii chinh ttugc ki6m to6n

Brio c6o tii chinh nim d6 duoc kitim toan bao gdm: Bang can d6i k6 rorin; Bao
c6o k€t qui. hoat d6ng kinh doanh; B6o c6o luu chuyrin tidn t€; BAn thuytlt minh Bdo
c6o tdi chini theo quy tlinh ph6p ludt v6 ki5 torin-vd kitim to6n (brio crio tai chinh ri6ng
vd ho. p nhAt). Chi tii:t tai b6o c6o tdi chinh da ki6m toAn vd da dugc c6ng bd thong tin
theo quy dinh./.

Nii nh4n:
- Nhu trCn;
- Luu TCKT, VT.

KT. TONG GIAM D6c
PH6 TONG GIAM D6C l1

H,

tr

II
THl]Y DIE

HUNGLUqNG

Trang 25
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PHQ LpC 02: Nghi quy6vQuy6t ttinh nim 2020 cia HDQT
(Phu tuc dinh kdm bdo ctio s6: 661/TMP-TCKT ngiry 29/03/2021)

Srt
s6 Ngtrl quy6tl

Quy6t dinh Ntdy NQi dung

Tv le
th6ng
qua

I 84AIQ-TMHPC-
HDQT

26/02/2020
Thdng qua viec tuieu tdp hap Dai hoi <l6ng

c6 d6ng thudng ni6n Iltm 2020 COng ty C6
ohdn Thtv di€n Th6c Mo.

100%

2
103,NQ-TMHPC-

HDQT
05t03/2020

- Thdng qua k6t qud kinh doanh n6m 2019
vd k6 ho4ch quj l-2020 cta TMP;

- Th6ng qua ket qud kinh doani ndrn 2019
vd.k6 ho4ch quy l-2020 cLia C6ng ry C6
phdn Thty diQn D[krcsa;
Th6ng qua k6t qua kinh doafi nam 20 I 9 ve

. ^; r ;
l(e hoach quy l-zuluv cua LonS ty Lo pnan
M! Hung Tdy Nguy0n.

100o/o

3
1 1 0iNQ-TMITPC-

}TDQT
09t03/2020

VC viQc trieu tap hgp DTIDCD thudng ni6n
nim 2020 qia TMP

100%

4
113/QD-TMHPC-

HDQT
t1/0312020

Q{yCt dinh thdnh ldp Ban td chtlc vd Ban
ki€m_tra tu c6ch cO dong tham dU ho.p Dqi
hQi tl6ng c6 <l6ng thudng nien 2020 COng ty
C6 phda Thfy diQn Th6c Mo

100%

5
134,}{Q-TMHPC-

HDQT
23/03/2020

ThAno nro r;n nAi drno hiAr d'rw6r rai cud6
hqp Dai hQi <ldng c6.d6ng thudng ni6n nim
2020 C6ng ty C6 phdn Thriy diQn Dnkrosa

l00Yo

6
I 42,NQ-TMHPC-

HDQT
25t03D020

Th6ng qua c6c nQi dung bi6u quyiit t4i cuQc

hgp D4i hQi d6ng c6 dong thudng nien nAm

2020 Cong ty C6 phdn MY Hmg Tay
Nguyen.

100%

,1 168NQ-TMHPC-
HDQT

30t03/2020
Th6ng qua thay d6i thdi giaa t6 chric hqp
E4i hQi d6ng c6 d6ng thudng ni€n ndm 2020
C6ng ty C6 phan Thty tlien Th6c Mo.

100%

8
1 90/QD-TMHPC-

IIDQT 06/4/2020
Ph6 duyQt 4r 6n dau tu xey dung Nhd mAy
dien mat trdi ThAc M0.

100%

9
r92lQD-TMHPC-

HDQT
06/4/2020

Ph€ duyQt ti6n d0 thuc hign dU 6n dau tu xay
dung Nhd m6y diCn m4t trdi Th6c M0

t00%

10
244lQD-TMI{PC-

HDQT
20/4/2020

Ph6 duy€t TLDT c6p nhdt theo Nehi dinh
68/2019,ND-TTg.

1000

11
351,NQ-TMHPC-

HDQT
15105/2020

Th6ng qua chuong trtnh, nQi dung hqp Dai
hoi d6ng c6 ttpng thuong ni€n nlm 2020

Cong ty CO phan Thriy diQn Thric Mo.
r00%



str
s6 Ngtri quy6v

Quy€t <llnh Ngdv NQi dung

ri le
th0ng
qua

12
4l9n{Q-TMHPC-

HEQT 27 /05/2020

- Thdng qua k6t qu6 kinh doanh quf 1 ndm
2020 vd k€ ho4ch qu! 2-2020 cia Cdng ty
C6 ph6n Thrly di6n Th6c Mo;

- Thdng qua ki5t qu6 kinh doanh qulf I ndm
2020 vd k6 hoqch quti 2-2020 cia C6r'g ty
C0 phdn Thty diQn Ddkrosa;

- Th6ng qua k6t qu6 kinh doani quj I ndm
2020 vd k€ ho4ch quy' 2-2020 cua C6tg ty
C6 phdn M! Hmg T6y Nguydn.

t00%

l3 443lQD-TMHPC-
HDQT 04/6/2020

Ph€ duydt gia h4n thdi gian git chric vy
Tong GiAm ddc Cong ty Cd phrin Thny dien
Th6c Mo.

t00%

516/QD-TMHPC-
HDQT 0r/7/2020

Ph€ duy€t KQLCNT g6i thau EPC thu6c dU
5n Nhd m6y <li6n m4t trdi Th6c M0. 100o/o

15
5 I 7/QD-TMHPC-

HDQT 0t/'7 /2020
86 nhi€rn lai chrlc danh P.GD d5i vOi Ong
Nguyen flung Luong.

r00%

16
533/NQ-TMHPC-

}IDQT 06/'7/2020
Th6ng qua KQLCNT vd hqp d6ng g6i thdu
TVGS thu6c du 6n Nhd m6y tliQn m6t trdi
Thiic M0

r00%

t'l 541n{Q-TMHPC-
HDQT t0/7 /2020

Thdng qua HSYC huy dQng vi5n vay un
dUng vd thdnh llp t6 chuy€n gia d6rlh gi6
HSEX cho du 6n Nhd m6y dien m{t troi
Th6c Mo

100%

556,4,IQ-TMHPC-
HDQT

t4/7 /2020
-t t.t t,. , i

I nong qua I nlel Ke Dan ve tnr cong bo sung
goi thau thi cong san lap mdt bang du rn Nha
m6y diCn mdt ftdi Th6c Mo

r00%

19
562AIQ-TMHPC-

HDQT
t7 /07/2020

Thdng qua hqp d6ng PPA dU 6n Nhd m6y
diQn m{t trdi Th6c Mo. t 00%

20
594ArQ-TMHPC-

HDQT
03/0812020

Ph€ duyQt Thi€t k€ ban vC thi c6ng xay d\rng
cdng tdnh Nhd m6y di6n mdt troi Th6c Mo

100%

21
609/NQ-TMIIPC-

HDQT
05/08/2020

Thong qua danh mpc, tien d0 sta chira lCm

thiCt bi, cdng trinh ndm 2021 vd lich srla
chta l6n thi6t bi 5 ndm (2021-2025\

100%

22
639/QD-TMHPC-

HEQT 14/08t2020
Ban hanh Chuong tdnl x6y dqng Quy ch€
quin ly' nQi bQ ndm 2020.

100%

23
737NQ-TMHPC-

HDQT
01/t0/2020

Thdng qua thdnh lflp HQi d6ng nghiQm thu
c6p chri tlAu tu d1r 6n nlre m6y dien mdt troi
Th6c M0

100%

739,4.tQ-TMHPC-
HDQT 02t10D020

- Th6ng qua k6t qua kinh doanh quy 2 ndm
2020 vd k6 ho4ch quf 3-2020 cila C6r'g ty
C6 phdn Thty rliQn Thdc Mo;

100%

i
\



stt
So tsghi quy6V

Quy€t dinh Ngdv N6i dung
thOng
qua

- Th6ng qua k6t qu6 kinl doanh quy 2 ndm
20"20 uit k€, hoach quf 3-2020 cria C6ng ty
C6 phAn Thriy tli6n Ddkrosa;
- Th0ng qua k€t qud kinh doanh quli 2 ndm
2020 v.it k€ hoach qui 3-2020 cria C6ng ty
CO phan MY Hung Tay NguyCn.

742lNQ-TMlrPC-
HDQT

05/t0/2020
Thdng qua k6t qud llra chon Nhd tdi tro, Hqp
tl6ng vay v6n, hgp tl6ng th€ chap cho DW 6n
Nha m6y DiCn mdt tldi Th6c Mo

r00%

26
77ol'NQ-TMHPC-

HDQT
19/10/2020 Thdng qua danh mgc tdi sar thanh xri ly nam

2020
100%

2',7
781A{Q-TMHPC-

HDQT 23/tO/2020 Th6ng qua d1t to6n chi phi qu6n li dU rin Nhd
m6y diCn mat trdi Th6c M0

l0OYo

28
897/QD-TMHPC-

rDQT 08/12/2020
Mi6n nhigm T6ng Girim d6c Cdng ty C6
phan Thty tlign Th6c Mo d6i vdi ong LC
Minh Tudn k0 ttr ngdy 10/12/2020.

l00o/o

29
898/QD-TMHPC-

HDQT
08t12/2020

Giao rhr,rc hiQn chr?c trdch, nhifm 4r Tdng
Gi6m d6c 96ng ty C! nhdn Thty diQn Th6c
M0 cho Ong. Ngu56n Hing I ugng- Ph6
T6ng Girim doc Cdng ry CO phAn Thfy diCn
Th6c Mo k6 O nsdv 10112/2020.

1000/o

30
997,4{Q-TMHPC-

HDQT
29/12D020

,;- Thong qua kdt qud kinh doanh qui 3 ndm
2120 vd k6 ho4ch ryy 4-2020 cria COng ty
C6 ph6n Thiy diQn Thric Mo;

- Th6ng qua k6t qu6 kini doanl qui 3 n5m
2020 vit kE ho4ch qulf 4-2020 ctra Cfmg ty
^; 

t; 
-,L O pnan r nuy orgn uaKrosa;

- Th6ng qua k6t qu6 kinh doanh qu! 3 n6m
2020 vd k6 ho4ch qu1y' 4-2020 ctt:a C6tg ty
CO phdn M! Hmg T6y Nguy6n.

l00o/o


